Notice of Regular Meeting
The Board of Trustees
LVISD

A regular meeting of the Board of Trustees of Lago Vista ISD will be held on Thursday, October 14, 2020,
beginning at 6:00 PM in the Board Room in Viking Hall, 8039 Bar K Ranch Road, Lago Vista, Texas 78645.

Members of the public may access this meeting via live stream at
https://www.youtube.com/channel/UCFRbLIZyFad2big-QDVuotw
Please note, this link will not be active until approximately 5 minutes before the scheduled meeting time.

Citizens wishing to address the Board of Trustees may do so in-person at the meeting location noted on the
agenda. In order to address the Board, individuals must sign up between 5:30 and 6:00 PM on the day of the
meeting.

The subjects to be discussed or considered or upon which any formal action may be taken are as listed below.
Iltems do not have to be taken in the order shown on this meeting notice.

Pledge of Allegiance/Call to Order
Welcome Visitor/Public Participation/Recognition
Huckabee/LAN Update
TAB Services Campos Engineering
Commissioning EMA Engineering
Consider and possible action to authorize, negotiate and enter into a contract for Asbestos Abatement Services
with Terracon for the 2020 bond program
7. Approval of Construction Manager at Risk Proposed Guarantee Maximum Price for High School Construction Phase
8. DECLOCAL
9. Discussion and Possible Approval of Cameras
10. Board Training Hours
11. Consent Agenda:
a. Monthly Financial Reports
b. Minutes — September 13, 2021 Regular Mtg.
12. Superintendent Report
a. Demographic Study
b. Facilities
c. Soccer Club
13. Closed Session
Tex. Govt. Code 551.071 Attorney Consultation
Tex. Govt. Code 551.072 Real Property Deliberations
Tex. Govt. Code 551.073 Prospective Gifts Negotiations
Tex. Govt. Code 551.074 Personnel Matters
Tex. Govt. Code 551.076 Security Personnel, Devices, Audits
Tex. Govt. Code 551.0785 Medical or Psychiatric Records
Tex. Govt. Code 551.082 School Children; School District Employees; Disciplinary Matter or Complaint
Tex. Govt. Code 551.0821 Personally Identifiable Student Information
Tex. Govt. Code 551.089 Information Resource Technology Security
14. Adjourn

ok wNeE

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the Board will conduct a closed meeting in accordance with the
Texas Open Meetings Act, Government Code, Chapter 551, Subchapters D and E. Before any closed meeting is convened, the presiding officer will publicly identify the
section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open meeting.

Darren Webb, Superintendent Date

LAGO VISTA INDEPENDENT SCHOOL DISTRICT
www.lagovistaisd.net
Excellence in ALL we do
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Guaranteed Maximum Price Amendment

This Amendment dated the 12th day of October in the year 2021 , is incorporated into the
accompanying AIA Document A133™-2019, Standard Form of Agreement Between
Owner and Construction Manager as Constructor where the basis of payment is the Cost of
the Work Plus a Fee with a Guaranteed Maximum Price dated the 26th day of April in the
year 2021 (the "Agreement")

(In words, indicate day, month, and year.)

for the following PROJECTS:
(Name and address or location)

GMP #1: Lago Vista Elementary School Conversion to PK-5
GMP #2: Lago Vista High School Renovations

THE OWNER:
(Name, legal status, and address)

Lago Vista Independent School District
8039 Bar K Ranch Road
Lago Vista, TX 78645

THE CONSTRUCTION MANAGER:
(Name, legal status, and address)

Weaver & Jacobs Constructors, Inc.
301 Cooperative Way
Cuero, TX 77954

TABLE OF ARTICLES

A1 GUARANTEED MAXIMUM PRICE

A2 DATE OF COMMENCEMENT AND SUBSTANTIAL COMPLETION
A3 INFORMATION UPON WHICH AMENDMENT IS BASED

A4 CONSTRUCTION MANAGER’S CONSULTANTS, CONTRACTORS, DESIGN
PROFESSIONALS, AND SUPPLIERS

ARTICLE A1 GUARANTEED MAXIMUM PRICE

§ A.1.1 Guaranteed Maximum Price

Pursuant to Section 3.2.6 of the Agreement, the Owner and Construction Manager hereby
amend the Agreement to establish a Guaranteed Maximum Price. As agreed by the Owner
and Construction Manager, the Guaranteed Maximum Price is an amount that the Contract
Sum shall not exceed. The Contract Sum consists of the Construction Manager’s Fee plus
the Cost of the Work, as that term is defined in Article 6 of the Agreement.

LAIA Document A133 - 2019 Exhibit A

ADDITIONS AND DELETIONS:

The author of this document has
added information needed for its
completion. The author may also
have revised the text of the original
AlA standard form. An Additions and
Deletions Report that notes added
information as well as revisions to the
standard form text is available from
the author and should be reviewed. A
vertical line in the left margin of this
document indicates where the author
has added necessary information
and where the author has added to or
deleted from the original AlA text.

This document has important legal
consequences. Consultation with an
attorney is encouraged with respect
to its completion or modification.

AlA Document A201™-2017,
General Conditions of the Contract
for Construction, is adopted in this
document by reference. Do not use
with other general conditions unless
this document is modified.

AIA Document A133™ — 2019 Exhibit A. Copyright © 1991, 2003, 2009, and 2019 by The American Institute of Architects. All rights reserved. The “American
Institute of Architects,” “AIA,” the AIA Logo, and “AlA Contract Documents” are registered trademarks and may not be used without permission. This document was
produced by AIA software at 09:29:31 ET on 10/08/2021 under Order No.6009857342 which expires on 01/14/2023, is not for resale, is licensed for one-time use
only, and may only be used in accordance with the AIA Contract Documents® Terms of Service. To report copyright violations, e-mail copyright@aia.org.
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§ A.1.1.1 The Contract Sum is guaranteed by the Construction Manager not to exceed Twenty-three million eight hundred
ninety three thousand five hundred three dollars, ($ 23,893,503.00 ), subject to additions and deductions by Change Order as
provided in the Contract Documents.

§ A.1.1.2 ltemized Statement of the Guaranteed Maximum Price. Provided below is an itemized statement of the
Guaranteed Maximum Price organized by trade categories, including allowances; the Construction Manager’s
contingency; alternates; the Construction Manager’s Fee; and other items that comprise the Guaranteed Maximum Price
as defined in Section 3.2.1 of the Agreement.

(Provide itemized statement below or reference an attachment.)

GMP #1: $14,588,888.00 (Previous Amendment Dated August 30, 2021
GMP #2: $9,304,615.00 (See Attachment No. 1 to this Amendment)

§ A.1.1.3 The Construction Manager’s Fee is set forth in Section 6.1.2 of the Agreement.

§ A.1.1.4 The method of adjustment of the Construction Manager’s Fee for changes in the Work is set forth in Section
6.1.3 of the Agreement.

§ A.1.1.5 Alternates
§ A.1.1.5.1 Alternates, if any, included in the Guaranteed Maximum Price:

Item Price
GMP #1 — Dated 8/30/2021 $231,815.00
Alternates 1, 2,4 and 9

GMP #2 — Dated 10/11/2021

Alternate #1 $130,138.00
Alternate #2 $ 91,282.00
Alternate #3 $ 49,164.00
Alternate #4 $ 16,527.00
Alternate #7 $ 28,580.00
Alternate #8A $ 44,395.00

§ A.1.1.5.2 Subject to the conditions noted below, the following alternates may be accepted by the Owner following
execution of this Exhibit A. Upon acceptance, the Owner shall issue a Modification to the Agreement.
(Insert below each alternate and the conditions that must be met for the Owner to accept the alternate.)

Item Price Conditions for Acceptance
N/A

§ A.1.1.6 Unit prices, if any:
(Identify the item and state the unit price and quantity limitations, if any, to which the unit price will be applicable.)

Item Units and Limitations Price per Unit ($0.00)
N/A

ARTICLE A.2 DATE OF COMMENCEMENT AND SUBSTANTIAL COMPLETION
§ A.2.1 The date of commencement of the Work shall be:
(Check one of the following boxes.)

[ ] The date of execution of this Amendment.

[ X ] Established as follows:
(Insert a date or a means to determine the date of commencement of the Work.)

GMP #1 Commencement Date: August 31, 2021

AIA Document A133™ — 2019 Exhibit A. Copyright © 1991, 2003, 2009, and 2019 by The American Institute of Architects. All rights reserved. The “American

Institute of Architects,” “AIA,” the AIA Logo, and “AlA Contract Documents” are registered trademarks and may not be used without permission. This document was 2
produced by AIA software at 09:29:31 ET on 10/08/2021 under Order No.6009857342 which expires on 01/14/2023, is not for resale, is licensed for one-time use
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GMP #2 Commencement Date: To Be Determined

If a date of commencement of the Work is not selected, then the date of commencement shall be the date of execution of
this Amendment.

§ A.2.2 Unless otherwise provided, the Contract Time is the period of time, including authorized adjustments, allotted in
the Contract Documents for Substantial Completion of the Work. The Contract Time shall be measured from the date of
commencement of the Work.

§ A.2.3 Substantial Completion

§ A.2.3.1 Subject to adjustments of the Contract Time as provided in the Contract Documents, the Construction Manager
shall achieve Substantial Completion of the entire Work:

(Check one of the following boxes and complete the necessary information.)

[ 1] Not later than () calendar days from the date of commencement of the Work.

[X ] By the following dates: GMP #1: December 31, 2022

GMP #2: To Be Determined

§ A.2.3.2 Subject to adjustments of the Contract Time as provided in the Contract Documents, if portions of the Work are
to be completed prior to Substantial Completion of the entire Work, the Construction Manager shall achieve Substantial
Completion of such portions by the following dates:

Portion of Work Substantial Completion Date
GMP #1:Wings A, B, C and E, scope as August 8, 2022

defined by the Construction Manager’s

CPM Schedule in Addendum #1 to the

Construction Documents dated July 28,

2021

GMP #1: Wing D and Phase 2 Site, scope December 31, 2022
as defined by the Construction Manager’s

CPM Schedule in Addendum #1 to the

Construction Documents dated July 28,

2021

GMP #2: Area B (Health Science, To Be Determined
Culinary Arts), Area D Addition

GMP #2: Area C Addition To Be Determined

GMP #2: Area B Addition (Café¢), AreaC To Be Determined
Renovation, Sitework

§ A.2.3.3 If the Construction Manager fails to achieve Substantial Completion as provided in this Section A.2.3, liquidated
damages, if any, shall be assessed as set forth in Section 6.1.6 of the Agreement.

ARTICLE A.3 INFORMATION UPON WHICH AMENDMENT IS BASED
§ A.3.1 The Guaranteed Maximum Price and Contract Time set forth in this Amendment are based on the Contract
Documents and the following:

§ A.3.1.1 The following Supplementary and other Conditions of the Contract:

Document Title Date Pages
N/A

AIA Document A133™ — 2019 Exhibit A. Copyright © 1991, 2003, 2009, and 2019 by The American Institute of Architects. All rights reserved. The “American

Institute of Architects,” “AIA,” the AIA Logo, and “AlA Contract Documents” are registered trademarks and may not be used without permission. This document was
produced by AIA software at 09:29:31 ET on 10/08/2021 under Order No.6009857342 which expires on 01/14/2023, is not for resale, is licensed for one-time use

only, and may only be used in accordance with the AIA Contract Documents® Terms of Service. To report copyright violations, e-mail copyright@aia.org.
User Notes: (1970103639)

3



§ A.3.1.2 The following Specifications:
(Either list the Specifications here, or refer to an exhibit attached to this Amendment.)

N/A

Section Title Date Pages

§ A.3.1.3 The following Drawings:
(Either list the Drawings here, or refer to an exhibit attached to this Amendment.)

N/A

Number Title Date

§ A.3.1.4 The Sustainability Plan, if any:

(If the Owner identified a Sustainable Objective in the Owner’s Criteria, identify the document or documents that
comprise the Sustainability Plan by title, date and number of pages, and include other identifying information. The
Sustainability Plan identifies and describes the Sustainable Objective, the targeted Sustainable Measures;
implementation strategies selected to achieve the Sustainable Measures, the Owner’s and Construction Manager’s roles
and responsibilities associated with achieving the Sustainable Measures; the specific details about design reviews, testing
or metrics to verify achievement of each Sustainable Measure,; and the Sustainability Documentation required for the
Project, as those terms are defined in Exhibit C to the Agreement.)

Title Date Pages
| N/A

Other identifying information:

§ A.3.1.5 Allowances, if any, included in the Guaranteed Maximum Price:
(Identify each allowance.)

Item Price
GMP #1 Graphics Allowance $10,000.00
GMP #2 Graphics Allowance $10,000.00

§ A.3.1.6 Assumptions and clarifications, if any, upon which the Guaranteed Maximum Price is based:
(Identify each assumption and clarification.)

N/A

§ A.3.1.7 The Guaranteed Maximum Price is based upon the following other documents and information:
(List any other documents or information here, or refer to an exhibit attached to this Amendment.)

N/A

ARTICLE A4 CONSTRUCTION MANAGER’S CONSULTANTS, CONTRACTORS, DESIGN PROFESSIONALS, AND
SUPPLIERS

§ A.4.1 The Construction Manager shall retain the consultants, contractors, design professionals, and suppliers, identified
below:

(List name, discipline, address, and other information.)

N/A

AIA Document A133™ — 2019 Exhibit A. Copyright © 1991, 2003, 2009, and 2019 by The American Institute of Architects. All rights reserved. The “American

Institute of Architects,” “AIA,” the AIA Logo, and “AlA Contract Documents” are registered trademarks and may not be used without permission. This document was 4
produced by AIA software at 09:29:31 ET on 10/08/2021 under Order No.6009857342 which expires on 01/14/2023, is not for resale, is licensed for one-time use

/ only, and may only be used in accordance with the AIA Contract Documents® Terms of Service. To report copyright violations, e-mail copyright@aia.org.

User Notes: (1970103639)

Init.



This Amendment to the Agreement entered into as of the day and year first written above.

OWNER (Signature) CONSTRUCTION MANAGER (Signature)
Laura Vincent President Brant Jacobs President
(Printed name and title) (Printed name and title)

. AIA Document A133™ — 2019 Exhibit A. Copyright © 1991, 2003, 2009, and 2019 by The American Institute of Architects. All rights reserved. The “American
Init. Institute of Architects,” “AIA,” the AIA Logo, and “AlA Contract Documents” are registered trademarks and may not be used without permission. This document was 5
produced by AIA software at 09:29:31 ET on 10/08/2021 under Order No.6009857342 which expires on 01/14/2023, is not for resale, is licensed for one-time use
/ only, and may only be used in accordance with the AIA Contract Documents® Terms of Service. To report copyright violations, e-mail copyright@aia.org.
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ATTACHMENT NO. 1
LAGO VISTA ISD HIGH SCHOOL ADDITIONS AND RENOVATIONS

Scope Modifications

DATE: 10-8-2021

Base Bid Cost of Project
ALTERNATES $9,195,925
1 PROVIDED PIPE GRID AND LIGHTS IN BLACK BOX $130,138 APPROVED PER EMAIL FROM LVISD/HUCKABEE
2 CONVERT EXISTING CONCESSION STAND TO LOCKER ROOM $91,282 [APPROVED PER EMAIL FROM LVISD/HUCKABEE
3 REPLACE EXISTING BAND PRACTICE ROOM DOORS WITH NEW SOUND DOORS $49,164 APPROVED PER EMAIL FROM LVISD/HUCKABEE
4 REPLACE CARPET IN THE MULTI-PURPOSE ACTIVITY CENTER $16,527 APPROVED PER EMAIL FROM LVISD/HUCKABEE
7 PROVIDE CONCRETE FLATWORK ON EAST SIDE OF PAC $28,580 APPROVED PER EMAIL FROM LVISD/HUCKABEE
8A ALTERNATE PROPOSAL FOR RELIABLE CONTROLS CORP. BUILDING CONTROLS $44,395 APPROVED PER EMAIL FROM LVISD/HUCKABEE
Total for Base Bid and Approved Alternates $9,556,011
Item # Description of Approved Cost Reduction Items Approved Cost Remarks
Deducts
1 REDUCE CONTINGENCIES TO $266461 $ - |ACCOUNTED FOR IN TOP SHEET
2 USE WOLFF CONSTRUCTION FOR CONCRETE, EARTHWORK, AND UTILITIES $ - |ACCOUNTED FOR IN TOP SHEET
FASTEN ALL LAYERS OF INSULATION AND INCREASE THE THICKNESS OF THE
3 BOARDS TO OFFSET THERMAL LOSSES, BUT STILL KEEP ADHERED COVERBOARD | $ (4,000)| 1SO THICKNESS WILL BE UNCHANGED BUT WILL DEDUCT 1 LAYOR OF ADHESIVES
ELIMINATING 1-2 LAYERS OF GLUE
4 CHANGE TO A 2" THICK BY 2' X 6' TECTUM INSTEAD OF WHAT IS SHOWN ON s (42,000)| PRODUCT SPECIFICATIONS AND MOUNTING METHODS APPROVED BY ARCHITECT AND
PLANS 7| ENGINEERS
THE SPECS. FOR THE FABRIC WALL PANELS CALL FOR CONTINUOUS Z BAR
MOUNTING. TYPICALLY YOU CAN USE A CONTINUOUS Z BAR ON WALLS AND Z
5 $ (12,000)| APPROVED
CLIPS ON THE BACK OF THE PANELS. IF ALLOWED TO SWITCH THERE IS A
SAVINGS.
p CHANGE TO TECTUM WALL PANELS IN LIEU OF FABRIC WRAPPED WALL PANELS | | (4,000)| APPROVED
IN WEIGHT ROOM
ELIMINATE TROPHY CASES AND ASSOCIATED MASONRY WORK AND PROVIDE
! CLARIDGE TROPHY CASES : (29,950)| APPROVED
s CHANGE ELECTRIC WATER HEATER AND EXPANSION TANK TO A NON-ASME s (3,500)| APPROVED (SAME SPECIFIED WATER HEATER AND EXPANSION TANK JUST NO RATING STICKER
RATING ’ ON IT)
3 T2 T R TS AT G T G (O TaRy . 2 431)| APPROVED (LENNOX PROJECTS 16 WEEK LEAD TIME FOR RTU DELIVEDRY FROM DATE OF
Q (:43D] APPROVED SUBMITTAL - TRANE IS 12 WEEKS)
10 WEIFIELD GROUP OFFERS A SAVINGS FOR BEING AWARDED BOTH LAGO VISTA s @1,757)| aPPROVED
ELEMENTARY SCHOOL AND LAGO VISTA HIGH SCHOOL
1 1/2" CONDUIT IN LIEU OF 3/4" CONDUIT $ (12,650)| APPROVED
12 VE TRANSFORMERS AND SPD'S $ (23,550)| APPROVED (STILL SWMCO)
13 CORD DROPS IN LIEU OF CORD REELS $ (15,785)| APPROVED (PER EMAIL WITH HCE 9-20-2021 PER WEIFIELD)
1 DELETE REQUIREMENT FOR SECONDARY FEEDER TO BE ENCASED IN s (1,300)| APPROVED (ALLOWED PER SPECS ALREADY)
CONCRETE
. . 10.500| APEROVED (BASIC SOUND SYSTEM WITH 2 DISPLAYS, ALTERNATE DSP, VIDEO DISTRIBUTION,
: (10,500)| \ND CONTROL SYSTEM)
16 CHANGE INTERCOM SYSTEM IN PAC ADDTION $ (15,000)| APPROVED (CHANGE FROM GREENGO TO CLEARCOM, REDUCE QTY BY 50%)
17 CHANGE PROJECTOR IN ENSEMBLE $ (3,600)| APPROVED (CHANGE FROM PANSONIC TO EPSON WITH SAME LUMEN BRIGHTNESS
18 CHANGE DANCE,/CHEER ROOM AUDIO VISUAL TO A BASIC DESIGN s 9 555 | APPROVED (BASIC SOUND SYSTEM WITH 2 DISPLAYS, ALTERNATE DSP, AUDIO INPUTS, AND 2 -
©-585)[9gn EPDs TO REPLACE LARGE SCREEN AND PROJECTOR)
Original Project Pricing before Cost Deducts| $ 9,556,011
Total Cost Reduction Items Accepted |'$ (236,608)
Reduction of Fees Based on Approved Cost Reduction Items| $ (14,788)
FINAL GMP WITH ALTERNATES AND COST REDUCTIONS| $ 9,304,615
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Lago Vista ISD High School

Date: 10/8/21

Duration: Lago Vista ISD High School Project: October 2021 - Aug 2022
Documents: 100% Construction Documents Completed - August 24 2021
Bid Date: September 14, 2021

Lago Vista ISD High School - 100% Construction Documents

Lago Vista ISD High School Cost of Work $ 8,368,599
Allowances

Contingency Allowance $ 266,461.00
Project Identification Sign $ 750.00
Graphics Allowance $ 10,000.00

Subtotal § 8,645,810

Bonds-Insurance-General Conditions

Performance and Payment Bonds $ 77,750
General Liability, Auto Liability, Umbrella Liability $ 24,610
Buildet's Risk Insurance $ 19,380
General Conditions 3.18%  $§ 274,937
Construction Manager Fee Deduct for Self Perform Work $ (4,805)
CMaR Fee 1.75%  § 158,244
[Lago Vista ISD High School - 100% Construction Documents - GMP Base Bid | s 9,195,925 |
Alternates Cost to Owner

Alt. #1 PROVIDED PIPE GRID AND LIGHTS IN BLACK BOX $ 130,138

Alt. #2 CONVERT EXISTING CONCESSION STAND TO LOCKER ROOM $ 91,282

Alt. #3 REPLACE EXISTING BAND PRACTICE ROOM DOORS WITH NEW SOUND DOORS $ 49,164

Alt. #4 REPLACE CARPET IN THE MULTI-PURPOSE ACTIVITY CENTER $ 16,527

Alt. #7 PROVIDE CONCRETE FLATWORK ON EAST SIDE OF PAC $ 28,580
ALTERNATE PROPOSAL FOR RELIABLE CONTROLS CORP. BUILDING CONTROLS

|Tota| Base Bid with Approved Alternates | $9,556,011 |
***Note this number does not include any of the potential cost savings (see Cost Reduction Chart for Final GMP)***




JOB:

LAGO VISTA ISD HIGH SCHOOL ADDITIONS AND RENOVATIONS

ADDENDUM ADD 1-3
LOCATION: LAGO VISTA, TEXAS
DATE: 9/14/21
JOB LEVEL DESCRIPTION QUANTITY || UNIT LABOR MATERIAL SUBCONTR REMARKS
DIVISION 1 GENERAL REQUIREMENTS
BUILDING PERMIT $3,606 PER CITY OF LAGO VISTA
DIVISION 2 SITE & EXISTING CONDITIONS
024100 [DEMOLITION $139,553 LINDAMOOD
[MOVE PROPANE BOTTLES $10,000 MEP TEAM / WEAVER AND JACOBS
[TRANSFORMER RELOCATION $8,500 MEP TEAM / WEAVER AND JACOBS
[TEMPORARY STRUCTURES $9,000 $16,000 WEAVER AND JACOBS
$183,053
DIVISION 3 CONCRETE
031000 [CONCRETE FORMING AND ACCESSORIES $455,537 WOLFF CONSTRUCTION
032000 ICONCRETE REINFORCING W/ 032000
033000 [CAST-IN-PLACE CONCRETE W/ 032000
ICONCRETE STAIN WITH SEALER $27,250 ARS
[CONCRETE REPAIR AND PATCH AT EXISTING CONDITIONS TIE INS $5,000 WEAVER AND JACOBS
ICONCRETE COLUMN INFILL $2,500 WEAVER AND JACOBS
ICONCRETE POUR BACKS FOR PLUMBING AND ELECTRICAL $5,000 WEAVER AND JACOBS
(SRR | IS | IS | S — .k tors s
_DIVISION4 IMASONRY
040100 IMAINTENANCE OF MASONRY $863,200 LEGACY MASONRY
IFLOOR PROTECTION OF EXISTING FLOORS AT MASONRY LOCATIONS $25,000 LEGACY MASONRY
040511 IMORTAR AND MASONRY GROUT W/ 040100
042000 [UNIT MASONRY W/ 040100
044313 STONE MASONRY VENEER W/ 040100
IMASONRY PATCH AND REPAIR AT EXISTING CONDITION TIE INS $9,500 WEAVER AND JACOBS
[BRICK PAVER INLAY REMOVAL AND PLACE BACK $7,500 WEAVER AND JACOBS
$888,200

INSTALL STEEL PIPE GRID FRAMING $15,000 EMPIRE

[REMOVE AND REPLACE EXISTING CANOPY $51,230 LINDAMOOD / EMPIRE

ISTRUCTURAL STEEL AND DECK PAINT TOUCH UPS $2,500 'WEAVER AND ]ACOBS

CLEANING OF STRUCTURAL STEEL $5,500 WEAVER AND JACOBS

IGROUT BASE PLATE OF STRUCTURAL STEEL COLUMN AND INFILL $3,500 'WEAVER AND ]ACOBS
$795,102
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JOB LEVEL

DESCRIPTION

DIVISION 6

CARPENTRY

61000

R

QUANTITY | UNIT

LABOR

MATERIAL

SUBCONTR

REMARKS

FIBERBOARD INSULATION \W/ 071300

BATT INSULATION W/ 092116
072119 IFOAMED-IN-PLACE INSULATION W/ 040100
072200 |ROOF AND DECK INSULATION W/ 075419
072500 REATHER BARRIERS W/ 071300
074213 [MBETAL WALL PANELS W/ 075419
075419 [POLYVINYL—CHLORIDE (PVC) ROOFING $610,000 'WCR CONSTRUCTION
076100 SHEET METAL ROOFING W/ 075419
076200 SHEET METAL FLASHING AND TRIM W/ 075419
077200 [ROOF ACCESSORIES

MEP SUPPORTS W/ MEP

ROOF HATCHES AND SAFETY RAILS $1,500 $4,011 TEXAS AIR PRODUCTS / WEAVER AND JAC

PRE-FABRICATED ALUMINUM LADDER $10,500 $24,000 FS INDUSTRIES
078400 FIRESTOPPING $5,495 FIREPROOF CONTRACTORS INC.
079200 [loINT sEALANTS W/ 071300

[lcAULKING OF DISSIMILAR MATERIALS $4,000 WEAVER AND JACOBS
0798513 [EXPANSION JOINT COVER ASSEMBLIES $8,651 $26,349 WEAVER AND JACOBS
$791,678
DIVISION 8 [[DOORS AND WINDOWS
081113 [HOLLOW METAL DOORS AND FRAMES $12,500 $161,436 ARCHITECTURAL DIVISION 8
081416 FLLUSH WOOD DOORS W/ 081113
083100 ACCESS DOORS AND PANELS $500 $1,000 WEAVER AND JACOBS
083300 (COILING DOORS AND GRILLES $76,330 ALAMO DOOR SYSTEMS
""""" 083475 |SOUND CONTROLDOOR ASSEMBLIES e el T
083613 SECTIONAL DOORS W/ 083300
084313 JALUMINUM-FRAMED STOREFRONTS $169,500 EASTEX GLASS
............................ ALUMINUM STOREFRONT HARDWARE | ..o seeeeessssssressseeeeees sesessssmsmnesssesseeesseseooasssssssseseeessseeesolfmsmssssseedloesceeesesssmmmssseeef|oeceeesssssmmmes ble SORELBI e
087100 [FINISH HARDWARE W/ 081113 $21,900 MCLARKIN GROUP
088000 |IGLAZING W/ 084313
PROTECTION OF INSTALLED WINDOWS 2,883 |sF $3,604 WEAVER AND JACOBS
$446,770
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JOB LEVEL

DESCRIPTION

DIVISION 9

FINISHES

92116

093000

GYPSUM B

QUANTITY || UNIT LABOR MATERIAL

SUBCONTR

096566 RESILIENT ATHLETIC FLOORING W/ 096500
096723 [RESINOUS FLOORING W/ 093000
096813 ITILE CARPETING W/ 096500
098400 ACOUSTICAL PANELS W/ 092116
099000 PAINTING AND COATING $167,225 RHODES DRYWALL AND PAINT
(CONCRETE SEALER W/ 099000
$886,333
DIVISION 10 [[SPECIALTIES
101100 VISUAL DISPLAY UNITS $6,800 CLARIDGE
MARKERBOARDS INCLUDED
TACKBOARDS INCLUDED
101400 SIGNAGE $20,075 CCSW
ROOM AND DOOR SIGNS INCLUDED
BUILDING LETTERS INCLUDED
CUSTOM DIMENSIONAL SIGNAGE INCLUDED
PLAQUE INCLUDED
102113.19 [PLASTIC TOILET COMPARTMENTS $8,250 KNEZEK CONSTRUCTION SERVICES
102123 CUBICLE CURTAINS AND TRACK $3,430 KNEZEK CONSTRUCTION SERVICES
102800 [TOILET, BATH, AND LAUNDRY ACCESSORIES $5,634 KNEZEK CONSTRUCTION SERVICES
FRAMED MIRRORS INCLUDED
SANITARY NAPKIN DISPOSAL UNIT INCLUDED
SINGLE ROBE HOOKS INCLUDED
SHOWER CURTAIN ROD INCLUDED

FIRE EXTINGUISHER CABINETS INCLUDED
FIREMANS KNOX BOX NOT NEEDED
FIREMANS KNOX PADLOCK NOT NEEDED
FIREMANS KNOX FDC PLUG NOT NEEDED
105100 ILOCKERS $48,867 SDI
107300 "PROTECTIVE COVERS $48,205 ALUMINUM TECHNIQUES INC.

|

$144,220
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JOB LEVEL DESCRIPTION QUANTITY || UNIT LABOR MATERIAL SUBCONTR REMARKS
ION
... 3284,080 MISSION RESTAURANT SUPPLY o]
....... ALTERNATE 1
GYMNASIUM EQUIPMENT (BALLET BARS AND BRACKETS) CWF FLOORING INC. / WEAVER AND
116623 (WWW.CARTWHEELFACTORY.COM) $500 $1,182 ACOBS
$286,362
DIVISION 12 [[FURNISHINGS
122100 /INDOW BLINDS NOT SHOWN
122400 INDOW SHADES ALTERNATE 6
123200 IMANUFACTURED WOOD CASEWORK $45,771 GOEBEL WOODWORK
PROTECTION OF INSTALLED MILLWORK $2,000 WEAVER AND JACOBS
123551 MUSIC INSTRUMENT STORAGE CASEWORK $26,126 WENGER CORPORATION
123600 COUNTERTOPS W/ 123200
[TROPHY CASES $45,750 'THE TABLET & TICKET CO.
$119,647
DIVISION 21 |[[FIRE SUPPRESSION
210000 FIRE PROTECTION $104,000 'TEXAS SAFFIRE
$104,000
MEP
DIVISION 22 |PLUMBING $566,000 SCHWARTZ PLUMBING
DIVISION 23 |[HVAC $665,978 AIR CRAFT INC.
HVAC TEMPORARY FILTERS $5,000 WEAVER AND JACOBS
CONDENSATE W/HVAC INCLUDED

270528 IPATHWAYS FOR COMMUNICATIONS SYSTEMS W/ 270000
271100 ICOMMUNICATIONS ROOM FITTINGS W/ 270000
271300 ICOMMUNICATIONS BACKBONE CABLING W/ 270000
271500 COMMUNICATIONS HORIZONTAL CABLING W/ 270000
274116 [AUDIO VISUAL SYSTEMS $237 840 TFE
274117 JAUDIO VISUAL INFRASTRUCTURE W/ 274117
$270,806
DIVISION 28 |[ELECTRIC SAFETY AND SECURITY

280000 [ELECTRONIC SECURITY w/ 281000
281000 [[ELECTRONIC ACCESS CONTROL $47,775 H&H DOOR
282300 [VIDEO SURVEILLANCE $31,946 HaH DOOR
283100 "FIRE ALARM AND DETECTION SYSTEM $43,750 FIRETRON

I $123,471
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JOB LEVEL

DESCRIPTION

QUANTITY || UNIT

LABOR

MATERIAL

SUBCONTR

REMARKS

SION

[EXCAVATION
B A 1

[TERMITE CONTROL

CONSTRUCTION ENTRANCE

$110,279

WOLFF CONSTRUCTION

ENVIRONMENTAL ALLIES

SILT FENCE $9,003 [ ENVIRONMENTAL ALLIES
TREE PROTECTION s14,663[l . ||[ENVIRONMENTAL ALLIES
ROCK BERM 54,997 H[ENVIRONMENTAL ALLIES
DUST CONTROL $5,000[FHWEAVER AND JACOBS
|lswepp Pr.aN $1,400 WEAVER AND JACOBS
[[EROSION CONTROL MAINTENANCE 57,000/ | WEAVER AND JACOBS
INSTALLATION OF SODDING AND REPAIRS OF IRRIGATION LINES AT LAY DOWN
AREA $7,585[ I WEAVER AND JACOBS
$168,217
DIVISION 32 ||[EXTERIOR IMPROVEMENTS
321216 [[ASPHALTIC CONCRETE PAVING $7,000 - IRANGER EXCAVATING / LANTZ

SITE SIGNAGE

DIVISION 33 |[UTILITIES
331000 JATER UTILITIES $46,711 \WOLFF CONSTRUCTION
GAS LINE AND GAS LINE TIE IN $5,000 WOLFF CONSTRUCTION / SCHWARTZ
333000 SANITARY SEWAGE UTILITIES W/ 331000
334000 ISTORM DRAINAGE UTILITIES W/ 331000
$51,711
TOTALS $94,773 $708,339 $7,535,159
LAGO VISTA ISD HIGH SCHOOL ADDITIONS AND RENOVATIONS
1. LABOR $94,773
2. MATERIAL $708,339
3. SUBCONTRACTOR $7,535,159
32% 4. TAXES AND INSURANCE - LABOR $30,327
SUB TOTAL $8,368,599
TOTAL
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JOB LEVEL " DESCRIPTION QUANTITY " UNIT LABOR || MATERIAL " SUBCONTR .IREMARKS

PROVIDE PIPE GRID AND LIGHTS IN THE BLACK BOX (MULTIPLE
ALTERNATE 1 |TRADES) AS SPECIFIED AND AS INDICATED ON THE DRAWINGS

ELECTRICAL $11,517] WEIFIELD GROUP
GYPSUM ASSEMBLIES $1,500 LASCO

PIPE GRID AND CURTAINS $109,500] TEXAS SCENIC CO.
THEATRICAL LIGHTING W/ CURTAINS]

COST OF WORK TOTAL $122,517

TOTAL COST TO SCHOOL DISTRICT

CONVERT THE EXISTING CONCESSION STAND TO A LOCKER ROOM
(MULTIPLE TRADES) AS SPECIFIED AND AS INDICATED ON THE
ALTERNATE 2 |DRAWINGS

DEMO $8.812] LINDAMOOD
(CONCRETE T D D $3.286] WOLFF CONSTRUCTION

oy R $12,000] LEGACY MASONRY

ROUGH CARPENTRY $5,500 WEAVER AND JACOBS

DOORS AND HARDWARE $783]| ARCHITECTURAL DIVISION 8
DOOR INSTALL $120| MCLARKIN GROUP

GYPSUM $6,500]LASCO

CEILINGS W/ GYPSUM

PAINTING $6,500| RHODES DRYWALL AND PAINT
RESINOUS FLOORING $2 910

TOILET PARTITIONS $3.775| KNEZEK CONSTRUCTION SERVICES
'TOILET ACCESSORIES W/ PARTITIONS

LOCKERS $7,517 SDI

FIRE SPRINKIER $2,800| TEXAS SAFFIRE

PLUMBING $16,000| SCHWARTZ PLUMBING

HVAC $3,319| AIRCRAFT INC.

ELECTRICAL $4.615] WEIFEILD GROUP

FIRE ALARM $1,500 FIRETRON

COST OF WORK TOTAL $85,937

TOTAL COST TO SCHOOL DISTRICT

REPLACE THE EXISTING BAND PRACTICE ROOM DOORS WITH NEW
SOUND CONDITIONED DOORS AS SPECIFIED AND AS INDICATED ON
ALTERNATE 3 | THE DRAWINGS

DEMO $4,924] LINDAMOOD

SOUND DOORS AND HARDWARE $6,925] ARCHITECTURAL DIVISION 8
DOOR INSTALL $750] MCLARKIN GROUP

OVERHEAD COILING DOOR $11,186] ALAMO DOOR SYSTEMS
PAINTING $7,500l RHODES DRYWALL AND PAINT
MASONRY $9,500) LEGACY MASONRY

EXISTING FINISH PROTECTION $5,5000 WEAVER AND JACOBS

COST OF WORK TOTAL $46,285

TOTAL COST TO SCHOOL DISTRICT
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JOB LEVEL DESCRIPTION QUANTITY || UNIT LABOR MATERIAL " SUBCONTR .IREMARKS
REPLACE ALL CARPET IN THE MULTI-PURPOSE ACTIVITY CENTER AS
ALTERNATE 4 |SPECIFIED AND AS INDICATED ON THE DRAWINGS
D O —— i b $1,959] LINDAMOOD
FLOORING $13,600] SAN ANTONIO FLOOR FINISHERS
COST OF WORK TOTAL $15,559

TOTAL COST TO SCHOOL DISTRICT

ALTERNATE 5

PROVIDE A TILE WAINSCOT AS SPECIFIED AND WHERE INDICATED ON
THE DRAWINGS

COST OF WORK TOTAL $169,670
TOTAL COST TO SCHOOL DISTRICT
REPLACE BLINDS IN THE MULTI-PURPOSE ACTIVITY CENTER WITH

ALTERNATE 6 |ROLLER SHADES AS SPECIFIED AND AS INDICATED ON THE DRAWINGS
[ROLLERSHADES e $2,594
ELECTRICAL $3,765
COST OF WORK TOTAL $6,359
TOTAL COST TO SCHOOL DISTRICT
PROVIDE CONCRETE FLATWORK AT THE LOCATION ON THE EAST
SIDE OF THE PAC AS SPECIFIED AND AS INDICATED ON THE CIVIL

ALTERNATE 7 | DRAWINGS
DEMO $2,559
CONCRETE $18,212
EARTHWORK $4.935
SPLASH BLOCKS $1,200
COST OF WORK TOTAL $26,906
TOTAL COST TO SCHOOL DISTRICT
PROVIDE ALTERNATE PROPOSAL FOR RELIABLE CONTROLS CORP. AS
SPECIFIED AND AS INDICATED ON THE DRAWINGS IN LIEU OF THE

ALTERNATE 8A | BASE BID MANUFACTURER FOR BUILDING CONTROLS
HVAC $41,795
COST OF WORK TOTAL $41,795

TOTAL COST TO SCHOOL DISTRICT

Page 12

MAJEK TILE AND MARBLE CO.
SAN ANTONIO FLOOR FINISHERS
RHODES DRYWALL AND PAINT

CAPITOL BLINDS & DRAPERY COMPANY
WEIFEILD GROUP

LINDAMOOD

WOLFF CONSTRUCTION
WOLFF CONSTRUCTION
WEAVER AND JACOBS

AIRCRAFT INC.



JOB LEVEL

DESCRIPTION

QUANTITY || UNIT

LABOR

MATERIAL " SUBCONTR .IREMARKS

ALTERNATE 8B

PROVIDE ALTERNATE PROPOSAL FOR TEMPSET CONTROLS, INC. AS
SPECIFIED AND AS INDICATED ON THE DRAWINGS IN LIEU OF THE
BASE BID MANUFACTURER FOR BUILDING CONTROLS

HVAC

$59,718

COST OF WORK TOTAL

TOTAL COST TO SCHOOL DISTRICT

$59,718

ALTERNATE 9

PROVIDE THE CLOCK SYSTEM EXPANSION AS SPECIFIED AND AS
INDICATED ON THE DRAWINGS

CLOCK SYSTEM

$4,790

COST OF WORK TOTAL

TOTAL COST TO SCHOOL DISTRICT

$4,790

ALTERNATE 10

PROVIDE LIFT STATION AT THE CULINARY LAB AS SPECIFIED AND AS
INDICATED ON THE DRAWINGS

ELECTRICAL

$715

UTILITIES

$9,778

COST OF WORK TOTAL

TOTAL COST TO SCHOOL DISTRICT

$10,493

ALTERNATE 11

PROVIDE EXHAUST FAN EF-11C IN THE SHOP ADDITION AS SPECIFIED
AND AS INDICATED ON THE DRAWINGS

ELECTRICAL

$844

HVAC

$4,377

COST OF WORK TOTAL

TOTAL COST TO SCHOOL DISTRICT

$5,221

ALTERNATE 12

EXCLUDE SPRINKLER COVERAGE AT NEW EXTERIOR CANOPIES AS
SPECIFIED AND AS INDICATED ON THE DRAWINGS

FIRE SPRINKLER

-$7,500

COST OF WORK TOTAL

TOTAL COST TO SCHOOL DISTRICT

-$7,500

ALTERNATE 13

PROVIDE HARD CONNECTIONS FOR ALL SPRINKLER PIPING IN LIEU OF
FLEXIBLE HEADS AS SPECIFIED AND AS INDICATED ON THE
DRAWINGS

FIRE SPRINKLER

$21,400

COST OF WORK TOTAL

TOTAL COST TO SCHOOL DISTRICT
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$21,400

AIRCRAFT INC.

TFE

WEIFEILD GROUP
WOLFF CONSTRUCTION

WEIFEILD GROUP
AIRCRAFT INC.

TEXAS SAFFIRE

TEXAS SAFFIRE



Lago Vista ISD Total Project Summery

Date: 10/8/21
Duration: Lago Vista ISD High School Project: October 2021 - Aug 2022
Documents: 100% Construction Documents Completed - August 24 2021
Bid Date: September 14, 2021
Lago Vista ISD - Total Project Summary
Lago Vista ISD Elementary School GMP Includes Alts 1,2, 3, and 4 $ 14,588,888
Lago Vista ISD High School GMP Includes Alts 1, 2, 3, 4, 7, and 8a $ 9,304,615
Lago Vista ISD Middle School Estimated Cost of Construction $ 7,164,518
Lago Vista ISD Intermediate School Budget $ 3,280,000
[ Summaty of Projects Totals To Date | $34,338,021 |

Lockwood, Andrews
& Newnam, Inc.

A LEC A UALY CLUIMPANY




Lago Vista ISD

227912
COMPENSATION AND BENEFITS DEC
LEAVES AND ABSENCES (LOCAL)
Leave The Superintendent shall develop administrative regulations ad-
Administration dressing employee leaves and absences to implement the provi-
sions of this policy.

Definitions The term “immediate family” is defined as:

Immediate Family 1. Spouse.

2.  Son or daughter, including a biological, adopted, or foster
child, a son- or daughter-in-law, a stepchild, a legal ward, or a
child for whom the employee stands in loco parentis.

3. Parent, stepparent, parent-in-law, or other individual who
stands in loco parentis to the employee.

4. Sibling, stepsibling, and sibling-in-law.
5. Grandparent and grandchild.

6. Any person residing in the employee’s household at the time
of illness or death.

For purposes of the Family and Medical Leave Act (FMLA), the
definitions of spouse, parent, son or daughter, and next of kin are
found in DECA(LEGAL).

Family Emergency The term “family emergency” shall be limited to disasters and life-
threatening situations involving the employee or a member of the
employee’s immediate family.

Leave Day A “leave day” for purposes of earning, using, or recording leave
shall mean the number of hours per day equivalent to the em-
ployee’s usual assignment, whether full-time or part-time.

School Year A “school year” for purposes of earning, using, or recording leave
shall mean the term of the employee’s annual employment as set
by the District for the employee’s usual assignment, whether full-
time or part-time.

Catastrophic lllness A catastrophic iliness or injury is a severe condition or combination

or Injury of conditions affecting the mental or physical health of the em-
ployee or a member of the employee’s immediate family that re-
quires the services of a licensed practitioner for a prolonged period
of time and that forces the employee to exhaust all leave time
earned by that employee and to lose compensation from the Dis-
trict. Such conditions typically require prolonged hospitalization or
recovery or are expected to result in disability or death. Conditions
relating to pregnancy or childbirth shall be considered catastrophic
if they meet the requirements of this paragraph.

DATE ISSUED: 6/14/2021 10f5
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DEC(LOCAL)-X



Lago Vista ISD

227912

COMPENSATION AND BENEFITS DEC

LEAVES AND ABSENCES (LOCAL)
Note: For District contribution to employee insurance during

leave, see CRD(LOCAL).

Availability The District shall make state personal leave and local leave for the
current year available for use at the beginning of the school year.

State Leave If an employee separates from employment with the District before

Proration his or her last duty day of the school year or begins employment

after the first duty day of the school year, state personal leave shall
be prorated based on the actual time employed.

If an employee separates from employment before the last duty
day of the school year, the employee’s final paycheck shall be re-
duced for state personal leave the employee used beyond his or
her pro rata entitlement for the school year.

Medical Certification = An employee shall submit medical certification of the need for
leave if:

1. The employee is absent more than three consecutive work-
days because of personal illness or illness in the immediate
family;

2. The District requires medical certification due to a questiona-
ble pattern of absences or when deemed necessary by the
supervisor or Superintendent; or

3. The employee requests FMLA leave for the employee’s seri-
ous health condition; a serious health condition of the em-
ployee’s spouse, parent, or child; or for military caregiver
leave.

In each case, medical certification shall be made by a health-care
provider as defined by the FMLA. [See DECA(LEGAL)]

State Personal Leave The Board requires employees to differentiate the manner in which
state personal leave is used.

Nondiscretionary Nondiscretionary use of leave shall be for the same reasons and in
Use the same manner as state sick leave accumulated before May 30,
1995. [See DEC(LEGAL)]

Nondiscretionary use includes leave related to the birth or place-
ment of a child and taken within the first year after the child’s birth,
adoption, or foster placement.

Discretionary Use Discretionary use of leave is at the individual employee’s discre-
tion, subject to limitations set out below.
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Lago Vista ISD

227912
COMPENSATION AND BENEFITS DEC
LEAVES AND ABSENCES (LOCAL)

Request for
Leave

Local Leave

Extended Sick Leave

Sick Leave Pool

In deciding whether to approve or deny a request for discretionary
use of state personal leave, the supervisor shall not seek or con-
sider the reasons for which an employee requests to use leave.
The supervisor shall, however, consider the duration of the re-
quested absence in conjunction with the effect of the employee’s
absence on the educational program and District operations, as
well as the availability of substitutes.

Discretionary use of state personal leave shall not exceed three
consecutive workdays.

Each employee shall earn five paid local leave days per school
year in accordance with administrative regulations.

Local leave shall accumulate to a maximum of 20 leave days.

Local leave shall be used according to the terms and conditions of
state personal leave. [See State Personal Leave, above]

After all available paid leave days and any applicable compensa-
tory time have been exhausted, an employee shall be granted in a
school year a maximum of ten leave days of extended sick leave to
be used for the employee’s personal illness or injury, including
pregnancy-related illness or injury, or for absences related to the ill-
ness or injury of a member of the employee’s immediate family.

A written request for extended sick leave must be accompanied by
medical certification of the illness or injury.

For professional employees, the District shall deduct the average
daily rate of pay of a substitute for each day of extended sick leave
taken, whether or not a substitute is employed. For employees
other than professionals, the District shall deduct an amount equal
to one-half the individual employee’s daily rate of pay for each day
of extended sick leave taken.

An employee who has exhausted all paid leave as well as any ap-
plicable compensatory time and who suffers from a catastrophic ill-
ness or injury or is absent due to the catastrophic illness or injury
of a member of the employee’s immediate family may request the
establishment of a sick leave pool, to which District employees
may donate local leave for use by the eligible employee.

The pool shall cease to exist when the employee no longer needs
leave for the purpose requested, uses the maximum number of
days allowed under a pool, or exhausts all leave days donated to
the sick leave pool.

The Superintendent shall develop regulations for the implementa-
tion of the sick leave pool that address the following:

DATE ISSUED: 6/14/2021 3of5
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Lago Vista ISD

227912
COMPENSATION AND BENEFITS DEC
LEAVES AND ABSENCES (LOCAL)
1. Procedures to request the establishment of a sick leave pool;
2.  The maximum number of days an employee may donate to a
sick leave pool;
3. The maximum number of days per school year an eligible em-
ployee may receive from a sick leave pool; and
4. The return of unused days to donors.
Appeal An employee may appeal a decision regarding the establishment

Family and Medical
Leave

Twelve-Month
Period

Combined Leave for
Spouses

Intermittent or
Reduced Schedule
Leave

Certification of
Leave

Fitness-for-Duty
Certification

Leave at the End of
Semester

Temporary Disability
Leave

DATE ISSUED: 6/14/2021

UPDATE 117
DEC(LOCAL)-X

or implementation of the District’s sick leave pool in accordance
with DGBA(LOCAL), beginning with the Superintendent or appro-
priate administrator.

FMLA leave shall run concurrently with applicable paid leave and
compensatory time, as applicable.

Note: See DECA(LEGAL) for provisions addressing FMLA.

For purposes of an employee’s entitlement to FMLA leave, the 12-
month period shall be measured forward from the date an individ-
ual employee’s first FMLA leave begins.

When both spouses are employed by the District, the District shall
limit FMLA leave for the birth, adoption, or placement of a child, or
to care for a parent with a serious health condition, to a combined
total of 12 weeks. The District shall limit military caregiver leave to
a combined total of 26 weeks.

The District shall permit use of intermittent or reduced schedule
FMLA leave for the care of a newborn child or for the adoption or
placement of a child with the employee.

When an employee requests leave, the employee shall provide
certification, in accordance with FMLA regulations, of the need for
leave.

In accordance with administrative regulations, when an employee
takes FMLA leave due to the employee’s own serious health condi-
tion, the employee shall provide, before resuming work, a fitness-
for-duty certification.

When a teacher takes leave near the end of the semester, the Dis-
trict may require the teacher to continue leave until the end of the
semester.

Any full-time employee whose position requires educator certifica-
tion by the State Board for Educator Certification or by the District
shall be eligible for temporary disability leave. The maximum length
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Lago Vista ISD
227912

COMPENSATION AND BENEFITS DEC
LEAVES AND ABSENCES (LOCAL)

Workers’
Compensation

No Paid Leave
Offset

Court Appearances

Annual Payment for
Unused Leave

DATE ISSUED: 6/14/2021

UPDATE 117
DEC(LOCAL)-X

of temporary disability leave shall be 180 calendar days. [See
DBB(LOCAL) for temporary disability leave placement and
DEC(LEGAL) for return to active duty.]

An employee’s notification of need for extended absence due to
the employee’s own medical condition shall be forwarded to the
Superintendent as a request for temporary disability leave.

The District shall require the employee to use temporary disability
leave and paid leave, including any compensatory time, concur-
rently with FMLA leave.

Note: Workers’ compensation is not a form of leave. The work-
ers’ compensation law does not require the continuation
of the District’s contribution to health insurance.

An absence due to a work-related injury or iliness shall be desig-
nated as FMLA leave, temporary disability leave, and/or assault
leave, as applicable.

The District shall not permit the option for paid leave offset in con-
junction with workers’ compensation income benefits. [See CRE]

Absences due to compliance with a valid subpoena or for jury duty
shall be fully compensated by the District and shall not be de-
ducted from the employee’s pay or leave balance.

Each employee may request annual payment for unused local
leave to a maximum of five days per school year.

An employee who wishes to receive payment for unused leave
must submit his or her written request in accordance with adminis-
trative procedures.

The employee shall receive payment for each day of unused local
leave at a rate established by the Board.

Days for which the employee received payment shall not be availa-
ble to that employee for use in the District.

The rate established by the Board shall be in effect until a new rate
is adopted. Any changes to the rate shall apply beginning with the
school year following the adoption of the rate change.

ADOPTED: 50f 5






BANK STATEMENTS/INVESTMENTS

21-22 Sept Oct Nov Dec Jan Feb Mar April May June July Aug
General S 1.00
General Sweep S  369,526.01
Lonestar Construction $41,080,016.54
Lonestar M& O S 6,064,588.11
Lonestar 1&S S 2,688,002.34
Texpool M&O S 98,254.41
Texpool 1&S S 197.75
TOTAL (less Contruction) S 9,220,569.62 | S - S - S - S - S - S - S - S - S - S - S -
Difference $ (1,032,924.71)| $(9,220,569.62)| $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
INTEREST EARNED
General $ - |$ - 1§ - |$ - |$ - |$ - |$ - |$ - 1§ - |$ - |$ -
General Sweep S 50.33
Lonestar Construction S 2,694.91
Lonestar M & O S 418.43
Lonestar 1&S S 175.64
Texpool M&O S 2.28
Texpool 1&S $ -
TOTAL INTEREST S 3,341.59 | $ - S - S - S - S - S - S - S - S - S - S -
Cumulative S 3,341.59 | S 3,341.59 | $ 3,341.59 (S 3,341.59|$ 3,341.59|S 3,341.59 (S 3,341.59|S$ 3,341.59 (S 3,341.59|S$ 3,341.59|S 3,341.59 (S 3,341.59
BANK STATEMENTS/INVESTMENTS
20-21 Sept Oct Nov Dec Jan Feb Mar April May June July Aug
General $ 1.00|$ 1.00($ 1.00$ 1.00$ 1.00$ 1.00]$ 1.00]$ 1.00(s 1.00(s 1.00(s 1.00(s 1.00
General Sweep $ 213,172.36 | $ 218,801.34 | $ 528,910.67 | $ 467,538.19 [ $ 590,936.28 | $ 519,411.94 [ $ 460,318.98 | $ 443,167.26 | $ 248,090.46 | $ 533,616.76 | $ 883,002.82 | $ 754,440.14
Lonestar Construction $ - s $ $ $ $ - |$ 43836,837.12|$ 43,599,501.84 | $ 43,142,974.81|$ 41,616,021.97 |$ 41,367,369.94
Lonestar M & O $ 5,975,093.70 | $ 5,031,467.96 [ $  3,829,766.56 | $  6,756,349.95 | $ 15,397,016.95 [$ 17,411,322.06 | $ 16,647,629.59 [ $ 15,800,201.37 | $ 15,204,534.93 | $ 13,910,016.54 | $ 12,835,177.84|$  6,722,778.43
Lonestar 185 $ 1,978,212.06 | $ 2,057,196.88 | $  2,119,964.92 |$  3,268019.97|$  6,100,861.43 [$  6,268,737.18|$  5489,808.17|$ 5570,575.13|$  5591,156.15|$  5614,425.02 |$  5634,337.78|$  2,677,824.88
Texpool M&0 $ 98,205.50 | $ 98,216.65 | $ 98,226.65 | $ 98,234.26 | $ 98,240.86 | $ 98,244.10 [ $ 98,245.63 | $ 98,246.75 | $ 98,247.68 | $ 98,248.79 [ $ 98,250.34 | $ 98,252.13
Texpool 1&S $ 197.75 | $ 197.75 [ $ 19775 $ 197.75 | $ 197.75 | $ 197.75 | $ 197.75 | $ 197.75 | $ 197.75 | $ 197.75 | $ 197.75 | $ 197.75
TOTAL (less Contruction) $ 8,264,882.37 | $ 7,405,881.58 [ $  6,577,067.55 | $ 10,590,341.12 | $ 22,187,254.27 [$  24,297,914.03|$ 22,696,201.12 [ $ 21,912,389.26 | $  21,142,227.97 | $ 20,156,505.86 | $ 19,451,057.53 | $  10,253,494.33
Difference $ (859,000.79)| $  (828,814.03)| $  4,013,273.57 | $ 11,596,913.15$  2,110,659.76 | $  (1,601,712.91)[$  (783,811.86)|$  (770,161.29)| $  (985,722.11)[$  (705,448.33)| $  (9,197,563.20)
INTEREST EARNED
General $ - |8 $ $ $ $ $ - |8 - |8 - |8 - |8 -
General Sweep $ 35.11($ 3378 % 32.82$ 40.96 | $ 48.55 | $ 39.83|$ 4486 | $ 53.08|$ 4520 | $ 4961 |$ 67.85|$ 48.38
Lonestar Construction S 3,508.82 | 4,192.46 | S 3,511.41| S 3,307.60 | S 2,964.16
Lonestar M & O $ 1,172.29 | $ 923.98 | $ 623.50 | $ 615.59 | $ 1,595.65 | $ 1,721.80 | $ 1,813.88 [ $ 1,624.22 | $ 1,491.33 | $ 1,189.85 | $ 1,057.42 | $ 204.69
Lonestar 185 $ 348.22$ 339.60 | $ 289.69 | $ 34330$ 640.04 | $ 615.07 | $ 641.41|$ 55422 [ $ 53477 $ 455,09 | $ 44158 | $ 603.30
Texpool M&0 $ 11.89 [ $ 1115 $ 10.00 | $ 7.61|$ 6.60 | $ 3.24|$ 153 112 093]$ 111 155 1.79
Texpool I1&S S - | S S S S S - | - s - |s - s - s -
TOTAL INTEREST $ 1,567.51 [ $ 1,308.51 | $ 956.01 | $ 1,007.46 | $ 2,290.84 | $ 2,379.94 | $ 2,501.68 | $ 5,741.46 | $ 6,264.69 | $ 5,207.07 | $ 4,876.00 | $ 3,822.32
Cumulative $ 2,876.02 | $ 3,832.03 | $ 4,839.49 | $ 7,130.33 [ $ 9,510.27 | $ 12,011.95 | $ 17,753.41 | $ 24,018.10 | $ 29,225.17 | $ 34,101.17 [ $ 37,923.49




REVENUES & EXPENDITURES

September-21

8.33% 21-22
Current Year
REVENUES BUDGET ACTUAL BALANCE BUDGET
57xx LOCAL TAX REVENUES S 20,238,500 || $ 34,812 S 20,203,688 0.17%
most of this will be
58XX STATE PROG. REVENUES S 1,078,100 | S 532,292 S 545,808 49.37% book back to PY
59xx FED PROG REV (SHARS) S 225,000 || $ 2,066 S 222,934 0.92%
79XX OTHER RESOURCES S -
TOTALREVENUE| | § 21,541,600 || S 569,170 S 20,972,430 2.64%
$ -
EXPENDITURES BUDGET ACTUAL BALANCE BUDGET
11 INSTRUCTION S 9,694,694 || S 881,687 S 8,813,007 9.09%
12 LIBRARY S 94,357 || $ 6,351 S 88,006 6.73%
13 STAFF DEVELOPMENT S 29,100 || $ 1,410 S 27,690 4.85%
21 INST. ADMINISTRATION S 253,933 || $ 13,553 S 240,380 5.34%
23 SCHOOL ADMINISTRATION S 1,179,135 || $ 91,496 S 1,087,639 7.76%
31 GUID AND COUNSELING S 447,911 || S 51,051 S 396,860 11.40%
33 HEALTH SERVICES S 164,065 || S 16,018 S 148,047 9.76%
34 PUPIL TRANSP - REGULAR S 641,400 || S 54,656 S 586,744 8.52%
36 CO-CURRICULAR ACT S 830,076 || $ 74,452 S 755,624 8.97%
41 GEN ADMINISTRATION S 813,628 || $ 71,416 S 742,212 8.78%
51 PLANT MAINT & OPERATION S 1,806,455 || S 308,471 S 1,497,984 17.08%
52 SECURITY S 11,850 || $ 630 S 11,220 5.32%
53 DATA PROCESSING S 452,921 || $ 58,357 S 394,564 12.88%
61 COMMUNITY SERVICE S -
71 DEBT SERVICE S -
81 CAPITAL PROJECTS S -
91 STUDENTATTENDANCE CR S 5,010,075 || $ - S 5,010,075 0.00%
99 TRAVIS COUNTY APP S 109,000 || S - S 109,000 0.00%
0 Transfer Out S 3,000 (| $ - S 3,000 0.00%
TOTAL EXPENDITURES| | $ 21,541,600 |[[ S 1,629,548 S 19,912,052 7.56%
September-20
8.33% 20-21
Current Year
REVENUES BUDGET ACTUAL BALANCE BUDGET
57xx LOCAL TAX REVENUES S 18,781,500 S 68,422 S 18,713,078 0.36%
58XX STATE PROG. REVENUES $ 1,434,000 [ $ 34,966 $ 1,399,034 2.44%
59xx FED PROG REV (SHARS) $ 185,000 || $ 35 $ 184,965 0.02%
79XX OTHER RESOURCES $ $ - $
TOTAL REVENUE| | $ 20,400,500 || $ 103,423 $ 20,297,077 0.51%
$
EXPENDITURES BUDGET ACTUAL BALANCE BUDGET
11 INSTRUCTION S 8,655,942 S 658,506 S 7,997,436 7.61%
12 LIBRARY S 101,406 S 6,511 S 94,895 6.42%
13 STAFF DEVELOPMENT $ 29,100 ([ $ - $ 29,100 0.00%
21 INST. ADMINISTRATION $ 257,347 || $ 19,255 $ 238,092 7.48%
23 SCHOOL ADMINISTRATION $ 1,016,450 ([ $ 70,348 $ 946,102 6.92%
31 GUID AND COUNSELING $ 664,236 || $ 50,088 $ 614,148 7.54%
33 HEALTH SERVICES S 164,305 S 12,975 S 151,330 7.90%
34 PUPIL TRANSP - REGULAR S 622,500 S 1,879 S 620,621 0.30%
36 CO-CURRICULAR ACT S 801,405 S 49,697 S 751,708 6.20%
41 GEN ADMINISTRATION S 885,751 S 53,457 S 832,294 6.04%
51 PLANT MAINT & OPERATION $ 1,712,162 || $ 282,798 $ 1,429,364 16.52%
52 SECURITY $ 11,850 || $ - $ 11,850 0.00%
53 DATA PROCESSING $ 432,047 || $ 39,649 $ 392,398 9.18%
61 COMMUNITY SERVICE $
71 DEBT SERVICE $
81 CAPITAL PROJECTS $
91 STUDENT ATTENDANCE CR 4,924,000 S 4,924,000 0.00%
99 TRAVIS COUNTY APP 109,000 S 84,842 22.16%
0 Transfer Out S
TOTAL EXPENDITURES| | $ 20,387,501 || $ 1,269,322 $ 19,118,179 6.23%




STATE PAYMENTS 2021-2022

SEPT oCT NOV DEC JAN FEB MAR APRIL MAY JUNE JULY AUG

FSP S 83,392.00
Per Capita S 30,343.00
MFS Sped Operations
NSLP S 48,351.68
SBP S 10,376.97
Existing Debt Allotment
School Lunch Matching
Prior Reim Program (PPRP)
Titlel Part A S 8,450.98
Titlell Part A S 12,544.21
Title IV
IDEAB Pres S 2,660.94
IDEAB Form S 51,695.87
IDEA B IEP Analysis
IMAT
ESSER Grant S 9,660.00
PreK
Ready to Read
ASAHE
Teacher Training Reimbursement
School Safety and Security | |
Foundation-Prior YR Payments
MFS Sped Offeset
Blended Learning
AP Initiative
Recapture Refund S 355,295.00

S 612,770.65

*denotes FY20 money received in FY21




STATE PAYMENTS 2020-2021

SEPT OCT NOV DEC JAN FEB MAR APRIL MAY JUNE JULY AUG
FSP $781.00 $103,734.00 $5,711.00 $149,432.00
Per Capita $24,077.00 $48,742.00 $69,558.00 $70,449.00 $44,138.00 $48,742.00 $124,067.00 $48,699.00
MFS Sped Operations
NSLP $154.02 $9,206.18 $10,194.96 $10,323.20 $6,680.30 $3,220.88 $8,655.02 $12,311.80 $14,237.52 $12,961.50
SBP $3,237.50 $3,263.18 $3,741.48 $2,448.62 $9,791.24 $2,973.96 $3,976.72 $4,757.68 $4,470.16
Existing Debt Allotment $52,289.00 $2,185.00
School Lunch Matching $2,587.16
Prior Reim Program (PPRP) $74,854.08
Title | Part A $77,915.23 $118,421.85 $33,213.17
Title Il Part A $10,450.94 $8,732.09
Title IV $4,310.78 $2,290.16 $6,831.40
IDEA B Pres $977.35 $165.85
IDEA B Form $87,480.71 $89,405.69 $66,578.84
IDEA B IEP Analysis
IMAT $3,000.00
ESSER Grant $101,512.94
PreK
Ready to Read
ASAHE
Teacher Training Reimbursement
School Safety and Security $25,000.00
Foundation-Prior YR Payments $9,617.00
MFS Sped Offeset $14,849.00
Blended Learning
AP Initiative
Recapture Refund $10,889.00 $104,385.00 $8,951.00 $66,284.00
$35,120.02 $381,322.69 $86,016.14 $146,534.68 $9,128.92 $232,027.76 $117,950.14 $132,421.52 $275,873.55 $141,498.66 $123,553.08 $166,466.00
S 70,240.04 | $ 762,64538 | S 172,032.28 | S 292,288.36 | S 18,257.84 | S 464,055.52 | S 132,166.28 | S 259,132.04 | S 551,747.10 | S 282,997.32 | S 198,407.16 | S 183,500.00

*denotes FY19 money received in FY20




TAX COLLECTIONS 2021-2022

For the Month of September 2021

8.33%

I&S Ratio 26.60%

M&O Ratio 73.40%

Date(s) Amount Collected M&O Actual % 1&S Actual %
9/2/21| S 100.70 | $ 73.91 73.40%| S 26.79 26.60%
9/3/21| S 2,129.63 | S 1,563.15 73.40%| S 566.48 26.60%
9/7/21| S 1,060.82 | S 778.64 73.40%]| S 282.18 26.60%
9/8/21| S 1,724.18 | S 1,265.55 73.40%| S 458.63 26.60%
9/9/21| S 940.31 | $ 690.19 73.40%]| S 250.12 26.60%

9/10/21| S 6,268.33 | S 4,600.95 73.40%| S 1,667.38 26.60%
9/11/21| S 299.14 | S 219.57 73.40%| S 79.57 26.60%
9/13/21| $ 3,759.14 | § 2,759.21 73.40%| S 999.93 26.60%
9/14/21| $ (3,274.47)| S (2,403.46) 73.40%| S (871.01) 26.60%
9/17/21| S 1,299.36 | S 953.73 73.40%| S 345.63 26.60%
9/20/21| S 3,884,555 | S 2,851.26 73.40%]| S 1,033.29 26.60%
9/21/21| $ 649.40 | S 476.66 73.40%| S 172.74 26.60%
9/22/21| $ 839 |S 6.16 73.40%| S 2.23 26.60%
9/23/21| S (213.15)| S (156.45) 73.40%| S (56.70) 26.60%
9/24/21| S 549.02 | S 402.98 73.40%| S 146.04 26.60%
9/27/21| $ 579.41 | S 425.29 73.40%| S 154.12 26.60%
9/28/21| $ 3,029.63 | S 2,223.75 73.40%| S 805.88 26.60%
9/29/21 718.16 S 527.13 73.40% S 191.03 26.60%
9/30/21 1828.75 S 1,342.30 73.40% S 486.45 26.60%

S 25,341.30 | S 18,600.51 73.40%]| S 6,740.79 26.60%

5711 5712 5719 5716
Current Year Prior Year Pen & Int Rendition Pen Totals

1&S $1,177.36 $1,632.90 $3,877.00 $53.53 $6,740.80

M&O $3,248.82 $4,505.82| $10,698.20 $147.67| $18,600.50

Totals $4,426.18 $6,138.72| $14,575.20 $201.20| $25,341.30

Total 1&S $2,810.26

Total M&O $7,754.64

(less P&l)

Yearly 1&S $2,810.26

Yearly M&O $7,754.64

(less P&l)




Date Run: 10-05-2021 1:10 PM
Cnty Dist: 227-912

Fund 199/2 GENERAL FUND

5000
5700
5710
5730
5740
5750
Total
5800
5810
5830
Total
5900
5930
Total

- RECEIPTS

- REVENUE-LOCAL & INTERMED

- LOCAL REAL-PROPERTY TAXES
- TUITION & FEES FROM PATRONS
- INTEREST, RENT, MISC REVENUE
- REVENUE

REVENUE-LOCAL & INTERMED

- STATE PROGRAM REVENUES

- PER CAPITA-FOUNDATION REV

- TRS ON-BEHALF

STATE PROGRAM REVENUES

- FEDERAL PROGRAM REVENUES
- VOC ED NON FOUNDATION
FEDERAL PROGRAM REVENUES

Total Revenue Local-State-Federal

Board Report
Comparison of Revenue to Budget

Program: FIN3050

Page: 1 of 9

Lago Vista ISD File ID: C
As of September
Estimated Revenue Revenue
Revenue Realized Realized Revenue Percent
(Budget) Current To Date Balance Realized
20,048,000.00 -18,600.51 -18,600.51 20,029,399.49 .09%
10,000.00 .00 .00 10,000.00 .00%
160,500.00 -7,490.31 -7,490.31 153,009.69 4.67%
20,000.00 -8,720.82 -8,720.82 11,279.18 43.60%
20,238,500.00 -34,811.64 -34,811.64 20,203,688.36 A7%
315,600.00 -466,030.00 -466,030.00 -150,430.00 147.66%
762,500.00 -66,261.73 -66,261.73 696,238.27 8.69%
1,078,100.00 -532,291.73 -532,291.73 545,808.27 49.37%
225,000.00 -2,066.19 -2,066.19 222,933.81 .92%
225,000.00 -2,066.19 -2,066.19 222,933.81 .92%
21,541,600.00 -569,169.56 -569,169.56 20,972,430.44 2.64%



Date Run: 10-05-2021 1:10 PM
Cnty Dist: 227-912

Fund 199/2 GENERAL FUND

6000

6100
6200
6300
6400
6600
Total

6100
6200
6300
6400
Total

6300
6400
Total

6100
6200
6300
6400
Total

6100
6200
6300
6400
Total
31

6100
6200
6300
6400
Total

6100
6300
6400
Total

6200
6300
6400
Total

6100
6200
6300

- EXPENDITURES

- INSTRUCTION

- PAYROLL COSTS

- PURCHASE & CONTRACTED SVS

- SUPPLIES AND MATERIALS

- OTHER OPERATING EXPENSES

- CPTL OUTLY LAND BLDG & EQUIP
Function11l INSTRUCTION

- LIBRARY

- PAYROLL COSTS

- PURCHASE & CONTRACTED SVS

- SUPPLIES AND MATERIALS

- OTHER OPERATING EXPENSES
Function12 LIBRARY

- CURRICULUM

- SUPPLIES AND MATERIALS

- OTHER OPERATING EXPENSES
Function13 CURRICULUM

- INSTRUCTIONAL ADMINISTRATION
- PAYROLL COSTS

- PURCHASE & CONTRACTED SVS

- SUPPLIES AND MATERIALS

- OTHER OPERATING EXPENSES
Function21 INSTRUCTIONAL

- CAMPUS ADMINISTRATION

- PAYROLL COSTS

- PURCHASE & CONTRACTED SVS

- SUPPLIES AND MATERIALS

- OTHER OPERATING EXPENSES
Function23 CAMPUS ADMINISTRATION
- GUIDANCE AND COUNSELING SVS
- PAYROLL COSTS

- PURCHASE & CONTRACTED SVS

- SUPPLIES AND MATERIALS

- OTHER OPERATING EXPENSES
Function31 GUIDANCE AND

- HEALTH SERVICES

- PAYROLL COSTS

- SUPPLIES AND MATERIALS

- OTHER OPERATING EXPENSES
Function33 HEALTH SERVICES

- PUPIL TRANSPORTATION-REGULAR
- PURCHASE & CONTRACTED SVS

- SUPPLIES AND MATERIALS

- OTHER OPERATING EXPENSES
Function34 PUPIL TRANSPORTATION-
- CO-CURRICULAR ACTIVITIES

- PAYROLL COSTS

- PURCHASE & CONTRACTED SVS

- SUPPLIES AND MATERIALS

Board Report

Comparison of Expenditures and Encumbrances to Budget

Program: FIN3050
Page: 2 of 9

Lago Vista ISD File ID: C
As of September
Encumbrance Expenditure Current Percent

Budget YTD YTD Expenditure Balance Expended
-9,192,371.00 .00 832,163.65 832,163.65 -8,360,207.35 9.05%
-177,700.00 22,476.72 19,998.88 19,998.88 -135,224.40 11.25%
-213,453.00 11,034.46 29,284.66 29,284.66 -173,133.88 13.72%
-40,520.00 825.00 240.00 240.00 -39,455.00 .59%
-70,650.00 .00 .00 .00 -70,650.00 -.00%
-9,694,694.00 34,336.18 881,687.19 881,687.19 -8,778,670.63 9.09%
-83,707.00 .00 6,350.65 6,350.65 -77,356.35 7.59%
-2,900.00 .00 .00 .00 -2,900.00 -.00%
-6,400.00 .00 .00 .00 -6,400.00 -.00%
-1,350.00 .00 .00 .00 -1,350.00 -.00%
-94,357.00 .00 6,350.65 6,350.65 -88,006.35 6.73%
-3,700.00 .00 .00 .00 -3,700.00 -.00%
-25,400.00 .00 1,410.00 1,410.00 -23,990.00 5.55%
-29,100.00 .00 1,410.00 1,410.00 -27,690.00 4.85%
-242,558.00 .00 12,424.26 12,424.26 -230,133.74 5.12%
-1,850.00 .00 .00 .00 -1,850.00 -.00%
-4,400.00 .00 368.59 368.59 -4,031.41 8.38%
-5,125.00 .00 760.00 760.00 -4,365.00 14.83%
-253,933.00 .00 13,552.85 13,552.85 -240,380.15 5.34%
-1,163,610.00 .00 91,495.60 91,495.60 -1,072,114.40 7.86%
-2,000.00 .00 .00 .00 -2,000.00 -.00%
-6,250.00 .00 .00 .00 -6,250.00 -.00%
-7,275.00 .00 .00 .00 -7,275.00 -.00%
-1,179,135.00 .00 91,495.60 91,495.60 -1,087,639.40 7.76%
-433,611.00 .00 49,504.19 49,504.19 -384,106.81 11.42%
-1,550.00 .00 .00 .00 -1,550.00 -.00%
-9,350.00 553.13 277.56 277.56 -8,519.31 2.97%
-3,400.00 .00 1,269.00 1,269.00 -2,131.00 37.32%
-447,911.00 553.13 51,050.75 51,050.75 -396,307.12 11.40%
-159,165.00 .00 15,868.34 15,868.34 -143,296.66 9.97%
-3,650.00 190.00 .00 .00 -3,460.00 -.00%
-1,250.00 .00 150.00 150.00 -1,100.00 12.00%
-164,065.00 190.00 16,018.34 16,018.34 -147,856.66 9.76%
-574,900.00 .00 48,633.71 48,633.71 -526,266.29 8.46%
-59,000.00 35,425.16 6,022.40 6,022.40 -17,552.44 10.21%
-7,500.00 .00 .00 .00 -7,500.00 -.00%
-641,400.00 35,425.16 54,656.11 54,656.11 -551,318.73 8.52%
-475,846.00 .00 37,536.10 37,536.10 -438,309.90 7.89%
-60,450.00 1,321.14 5,178.86 5,178.86 -53,950.00 8.57%
-96,100.00 4,802.29 4,670.56 4,670.56 -86,627.15 4.86%



Date Run: 10-05-2021 1:10 PM
Cnty Dist: 227-912

Fund 199/2 GENERAL FUND

6000
36

6400
Total
41

6100
6200
6300
6400
Total
51

6100
6200
6300
6400
Total
52

6200
6300
Total
53

6100
6200
6300
6400
6600
Total
91

6200
Total
99

6200
Total
8000
00

8900
Total

- EXPENDITURES

- CO-CURRICULAR ACTIVITIES

- OTHER OPERATING EXPENSES
Function36 CO-CURRICULAR ACTIVITIES
- GENERAL ADMINISTRATION

- PAYROLL COSTS

- PURCHASE & CONTRACTED SVS

- SUPPLIES AND MATERIALS

- OTHER OPERATING EXPENSES
Function41l GENERAL ADMINISTRATION
- PLANT MAINTENANCE & OPERATION
- PAYROLL COSTS

- PURCHASE & CONTRACTED SVS

- SUPPLIES AND MATERIALS

- OTHER OPERATING EXPENSES
Function51 PLANT MAINTENANCE &
- SECURITY

- PURCHASE & CONTRACTED SVS

- SUPPLIES AND MATERIALS
Function52 SECURITY

- DATA PROCESSING

- PAYROLL COSTS

- PURCHASE & CONTRACTED SVS

- SUPPLIES AND MATERIALS

- OTHER OPERATING EXPENSES

- CPTL OUTLY LAND BLDG & EQUIP
Function53 DATA PROCESSING

- CHAPTER 41 PAYMENT

- PURCHASE & CONTRACTED SVS
Function91 CHAPTER 41 PAYMENT

- PAYMENT TO OTHER GOVERN ENT
- PURCHASE & CONTRACTED SVS
Function99 PAYMENT TO OTHER

- OTHER USES

- DISTRICT WIDE

- OTHER USES-TRANSFERS OUT
Function00 DISTRICT WIDE

Total Expenditures

Board Report
Comparison of Expenditures and Encumbrances to Budget

Program: FIN3050
Page: 3 of 9

Lago Vista ISD File ID: C
As of September
Encumbrance Expenditure Current Percent

Budget YTD YTD Expenditure Balance Expended
-197,680.00 2,023.04 27,066.79 27,066.79 -168,590.17 13.69%
-830,076.00 8,146.47 74,452.31 74,452.31 -747,477.22 8.97%
-535,467.00 .00 44,649.15 44,649.15 -490,817.85 8.34%
-152,913.00 .00 10,401.05 10,401.05 -142,511.95 6.80%
-5,998.00 .00 299.84 299.84 -5,698.16 5.00%
-119,250.00 33,836.51 16,065.73 16,065.73 -69,347.76 13.47%
-813,628.00 33,836.51 71,415.77 71,415.77 -708,375.72 8.78%
-193,999.00 .00 16,122.57 16,122.57 -177,876.43 8.31%
-1,293,300.00 269,821.69 73,892.49 73,892.49 -949,585.82 5.71%
-108,131.00 9,914.02 10,981.69 10,981.69 -87,235.29 10.16%
-211,025.00 125.00 207,474.00 207,474.00 -3,426.00 98.32%
-1,806,455.00 279,860.71 308,470.75 308,470.75 -1,218,123.54 17.08%
-11,250.00 1,730.00 630.00 630.00 -8,890.00 5.60%
-600.00 .00 .00 .00 -600.00 -.00%
-11,850.00 1,730.00 630.00 630.00 -9,490.00 5.32%
-268,656.00 .00 23,413.83 23,413.83 -245,242.17 8.72%
-87,465.00 5,910.00 23,858.81 23,858.81 -57,696.19 27.28%
-17,800.00 999.38 6,417.20 6,417.20 -10,383.42 36.05%
-4,000.00 .00 .00 .00 -4,000.00 -.00%
-75,000.00 16,399.75 4,667.50 4,667.50 -53,932.75 6.22%
-452,921.00 23,309.13 58,357.34 58,357.34 -371,254.53 12.88%
-5,010,075.00 .00 .00 .00 -5,010,075.00 -.00%
-5,010,075.00 .00 .00 .00 -5,010,075.00 -.00%
-109,000.00 .00 .00 .00 -109,000.00 -.00%
-109,000.00 .00 .00 .00 -109,000.00 -.00%
-3,000.00 .00 .00 .00 -3,000.00 -.00%
-3,000.00 .00 .00 .00 -3,000.00 -.00%
-21,541,600.00 417,387.29 1,629,547.66 1,629,547.66 -19,494,665.05 7.56%



Date Run: 10-05-2021 1:10 PM
Cnty Dist: 227-912

Fund 240/2 SCHOOL BRKFST & LUNCH PROGRAM

5000 - RECEIPTS

5700 - REVENUE-LOCAL & INTERMED
5750 - REVENUE

Total REVENUE-LOCAL & INTERMED

5800 - STATE PROGRAM REVENUES
5820 - STATE PROGRAM REVENUES
Total STATE PROGRAM REVENUES

5900 - FEDERAL PROGRAM REVENUES
5920 - OBJECT DESCR FOR 5920

Total FEDERAL PROGRAM REVENUES
7000 - OTHER RESOURCES-NON-OPERATING
7900 - OTHER RESOURCES/TRANSFER IN
7910 - OTHER RESOURCES

Total OTHER RESOURCES/TRANSFER IN

Total Revenue Local-State-Federal

Board Report Program: FIN3050

Comparison of Revenue to Budget Page: 4 of 9
Lago Vista ISD File ID: C
As of September

Estimated Revenue Revenue
Revenue Realized Realized Revenue Percent
(Budget) Current To Date Balance Realized
147,000.00 -4,172.80 -4,172.80 142,827.20 2.84%
147,000.00 -4,172.80 -4,172.80 142,827.20 2.84%
4,500.00 .00 .00 4,500.00 .00%
4,500.00 .00 .00 4,500.00 .00%
437,000.00 -58,728.65 -58,728.65 378,271.35 13.44%
437,000.00 -58,728.65 -58,728.65 378,271.35 13.44%
3,000.00 .00 .00 3,000.00 .00%
3,000.00 .00 .00 3,000.00 .00%
591,500.00 -62,901.45 -62,901.45 528,598.55 10.63%



10-05-2021 1:10 PM
227-912

Date Run:
Cnty Dist:

Fund 240/2 SCHOOL BRKFST & LUNCH PROGRAM

Board Report

Comparison of Expenditures and Encumbrances to Budget

Program: FIN3050
Page: 5 of 9

6000 - EXPENDITURES

35 - FOOD SERVICES

6300 - SUPPLIES AND MATERIALS
Total Function35 FOOD SERVICES

Total Expenditures

Lago Vista ISD File ID: C
As of September
Encumbrance Expenditure Current Percent
Budget YTD YTD Expenditure Balance Expended
-591,500.00 .00 .00 .00 -591,500.00 -.00%
-591,500.00 .00 .00 .00 -591,500.00 -.00%
-591,500.00 .00 .00 .00 -591,500.00 -.00%



Date Run: 10-05-2021 1:10 PM
Cnty Dist: 227-912

Fund 599/2 DEBT SERVICE FUND

5000 - RECEIPTS

5700 - REVENUE-LOCAL & INTERMED
5710 - LOCAL REAL-PROPERTY TAXES
5740 - INTEREST, RENT, MISC REVENUE
Total REVENUE-LOCAL & INTERMED

Total Revenue Local-State-Federal

Board Report
Comparison of Revenue to Budget

Program: FIN3050
Page: 6 of 9

Lago Vista ISD File ID: C
As of September
Estimated Revenue Revenue
Revenue Realized Realized Revenue Percent
(Budget) Current To Date Balance Realized
7,050,000.00 -6,740.79 -6,740.79 7,043,259.21 .10%
3,685.00 -175.64 -175.64 3,509.36 4.77%
7,053,685.00 -6,916.43 -6,916.43 7,046,768.57 .10%
7,053,685.00 -6,916.43 -6,916.43 7,046,768.57 .10%



Date Run: 10-05-2021 1:10 PM Board Report Program: FIN3050

Cnty Dist: 227-912 Comparison of Expenditures and Encumbrances to Budget Page: 7 of 9
Lago Vista ISD File ID: C
Fund 599/2 DEBT SERVICE FUND As of September
Encumbrance Expenditure Current Percent
Budget YTD YTD Expenditure Balance Expended

6000 - EXPENDITURES

71 - DEBT SERVICES

6500 - DEBT SERVICE -7,053,685.00 .00 .00 .00 -7,053,685.00 -.00%
Total Function71 DEBT SERVICES -7,053,685.00 .00 .00 .00 -7,053,685.00 -.00%
Total Expenditures -7,053,685.00 .00 .00 .00 -7,053,685.00 -.00%



Date Run: 10-05-2021 1:10 PM
Cnty Dist: 227-912

Fund 711/2 LITTLE VIKINGS DAYCARE

5000 - RECEIPTS

5700 - REVENUE-LOCAL & INTERMED
5730 - TUITION & FEES FROM PATRONS
Total REVENUE-LOCAL & INTERMED
5800 - STATE PROGRAM REVENUES
5830 - TRS ON-BEHALF

Total STATE PROGRAM REVENUES

Total Revenue Local-State-Federal

Board Report
Comparison of Revenue to Budget

Program: FIN3050
Page: 8 of 9

Lago Vista ISD File ID: C
As of September
Estimated Revenue Revenue
Revenue Realized Realized Revenue Percent
(Budget) Current To Date Balance Realized
126,606.00 -11,671.56 -11,671.56 114,934.44 9.22%
126,606.00 -11,671.56 -11,671.56 114,934.44 9.22%
.00 -662.15 -662.15 -662.15 .00%
.00 -662.15 -662.15 -662.15 .00%
126,606.00 -12,333.71 -12,333.71 114,272.29 9.74%



Date Run: 10-05-2021 1:10 PM
Cnty Dist: 227-912

Fund 711/2 LITTLE VIKINGS DAYCARE

6000 - EXPENDITURES

61 - COMMUNITY SERVICES

6100 - PAYROLL COSTS

6200 - PURCHASE & CONTRACTED SVS
6300 - SUPPLIES AND MATERIALS

6400 - OTHER OPERATING EXPENSES
Total Function61 COMMUNITY SERVICES
Total Expenditures

Board Report

Comparison of Expenditures and Encumbrances to Budget

Program: FIN3050
Page: 9 of 9

Lago Vista ISD File ID: C
As of September
Encumbrance Expenditure Current Percent
Budget YTD YTD Expenditure Balance Expended

-120,506.00 .00 10,042.00 10,042.00 -110,464.00 8.33%
-500.00 .00 .00 .00 -500.00 -.00%
-1,500.00 107.15 .00 .00 -1,392.85 -.00%
-4,100.00 2,100.24 2,871.41 2,871.41 871.65 70.03%
-126,606.00 2,207.39 12,913.41 12,913.41 -111,485.20 10.20%
-126,606.00 2,207.39 12,913.41 12,913.41 -111,485.20 10.20%





